DRAFT
North Island – Central Coast District 
Forest Management Leadership Team
Meeting #10 - Minutes

Date: April 24, 2013
Location: North Island –Central Coast District Office Boardroom, Port McNeill
Time: 9:30-4:30 pm 

Attending: Jon Flintoft (afternoon), Andrew Ashford, Cyndy Grant, Amy Beetham, Mike DesRochers, Jason Hutchinson, Vadim Stavrakov, Kai Sonnenberg, Steve Check, Cindy Hutchinson, Mona Desgroseilliers, Cindy HutchisonCindy Hutchinson,  Scott Mitchell (afternoon), David Flegel , Christina Mardell, Tom Cole, Randy Hart (by video) 
Guests: Derek Challenger (by phone), Bill Grutzmacher, Bill Payne, Debbie Strayer,  Chuck Rowan (by phone)
Regrets: Ione Brown, Gord Glover
1. Welcome/Housekeeping – Andrew (Chair)
· Safety
· Introductions 
· Review of agenda
2. Review of Minutes from January 16, 2013
Accepted.
3. 9:45 OIF CRIT update –Chuck Rowan
Speaking notes :
1) CRIT Update
OIF Cedar Management Strategy (Lead by Resource Planning Working Group)
· The Coast OIF asked CRIT to develop response options addressing recommendations 1, 2 and 4 contained in the Summary of Cedar Management Considerations for Coastal British Columbia Discussion Draft March 2011.
· CRIT completed development of harvest profile protocol and used it to analyse a number of TSA’s on the coast (recommendation #2).
· CRIT is developing summary of analysis result observations, conclusions and recommendations for OIF to consider in addressing the discussion paper recommendations #1 (cedar management strategies) and #2 (cedar management research).
· Final product to be presented to OIF during April 25th meeting.
Roosevelt Elk Reforestation Damage Issue
· Foresters looking for advice on how to use administration option provided under FPPR s. 91(1), i.e. exemption from requirement to establish a free to grow stand impacted by Roosevelt Elk.
· CRIT is developing professional guidance to assist proponent, submitting forester, reviewing forester and decision maker understand the relevant factors that go into an exemption request.
· Final product to be presented to OIF during April 25th meeting
Professional Rationale Workshop
· Workshop developed and delivered at the request of the Chilliwack District FMLT early 2012 to address specific roles and responsibility questions.  
· Workshop presentation delivered to South Island FMLT group January 2013 as more of a general professional development tool.
· CRIT is ready and willing to deliver additional workshops upon request.
Silviculture Working Group
· Hardwood workshop held in Powell River earlier in April 2013
· SEDRSS (single entry dispersed silvicultural system) presentation to South Island District FMLT in March 2013
· SEDRSS training delivered in Haida Gwaii in 2012
· Group is currently recalibrating deviation from potential tables for coastal Hw/Cw stands and testing with updated implementation guide expected to be available in a couple of months
2013 Business and Field Meeting
· Scheduled for September 2013 in Powell River.  
· Preliminary theme is monitoring and how it supports our business.
· Hope to get local FMLT group involved in planning and participation.
· Blake Fougere is local contact
2013/14 CRIT TOR and Strategies Priorities
· CRIT is in process of looking for future challenges and opportunities
· We will be canvassing for ideas and will be looking for input from the FMLT

2) OIF Update
· Last OIF meeting was February 14, 2013 (Active Rolling Action Items Schedule to March 5, 2013 attached)
· OIF has standing agenda item for CRIT to provide FMLT status update
Thank you for your efforts and enthusiasm in making your FMLT a success.  Let us know how we can support you further.  Thanks.

OIF Action Items attached to minutes.
Discussion: 
Q: Roosevelt Elk paper – scope of problem?  A: isolated geographically; not epidemic.  Liability and cost issues are being identified by industry/BCTS.  
Q: How many 97.1 declarations resulting from Elk?  A: not a lot.
Q: (Tom Cole) A: take issue off-line, Tom will share documents.  Contact Roru	Comment by abeetham: Delete as there is no information here relevant to a larger audience?
Q: Cruising pilot (Keith Tutor) low value stands, looking for cruised based predictive model.  Why are Q: Criusing pilot (Keith Tutor) low value stands, looking for cruised based predictive model.  Why are we so worried about Hw stands?  Should be discussed at OIF.  A: yes, could bring to OIF.  Issues management process.  Will follow up directly with Tom.
Q: CRIT silv team, hardwood management.  Last field trip had hardwood component.  What is uptake on hardwood management.  A: Kai – IFP is reforesting.  WFP has a few blocks.  Chuck indicated that there is slow movement on hardwood (~200 ha per year).  Planting hardwood can be seen as a strategy with Elk issue.
Q: (Bill) MOE (MFLNRO) plan to move Elk? A: yes, as part of Sechelt, relocation program, ; very little effort on the Island.  Trying to re-establish populations across historic range.  Management Plan process will evolve from discussion paper.  Mike Stahlberg provided update at last FMLT, and there are no plans within NICC.  Communication is critical.
4. Round the Table – Andrew
Tom Cole – role is changing.  Wants to retain contact with this group.  Interested in EBM and implications to Whistler area.  Government is putting heavy onus on cruising plan; no flexibility.  Andrew suggested pilot project low value hemlock for cruise based sales.  Kai reinforced that it may be an issue.  Andrew will look into it.  Let’s keep an eye on the pilot.

Mike DesRochers – Working with Professional Practices Committee (ABCFP).  Working on Stewardship and Wildfire guidance papers.
Kai Sonnenburg – Excited to apply knowledge gained at FMLT – eg recognising opportunities based on last year’s field trip to hardwood sites.
Bill Grutzmacher - would like to see TW be regular attendee.
Steve Check – will continue to act for Dave Mackay
Mona Desgroseilliers – interest in EBM order – March 2014 amendment.
Cindy Hutchinson – representing Capacity Forest Mangaement .
Vadim Stavrakov – Good group, interesting topics.
Amy Beetham – Quality of CP submissions.  NICC is busy as markets improve and FN consultation has become required at permit stage (CFN).  Recommend that rationales be included in cover letters.  Average review time has increased from 10-18 days.  (Government target is 40 days, even though NICC has achieved a shorter turn-around). Our district uses a first past the post system, so quality of submissions is important to keep processing timely.  FN consultation and appraisals staffing has been challenging.  Amy will compile a list of specific issues that licensees should consider.  
Discussion: Priority permits should be communicated through staff/DM.  ECAS rounding errors should not be held against licensees.  Error files should be made available to submitting forester.  Give “heads-up” to district if forester expects the CP to be challenging.  Andrew does not want to de-link the CP from the appraisal (CR model) as a rule. One licensee has approached the district to seek a change to a risk-based process, rather than a first past the post system.
First look at common errors, then consider convening a working group (checklist)
Randy Hart – Good opportunity for development, networking, professional development.
David Flegel -  interest in CFA, and interested in local issues with respect to Stewardship department.
Cyndy Grant – Disposal of wood waste is an issue with small and large clients in the district.  Minister involved.  Tom suggested looking at new tenures for biomass- requires a facility.  Andrew encourages biomass opportunites, and has had some interest but logistical challenges are such that it is cost prohibitive to build a facility.  Weyerhaeuser; Campbell River co-gen plant – burns natural gas.  Sea soil and Northland won’t take anything with rock from paved sorts.  Port Hardy sent delegation to Austria – close proximity of fuel to mill, government subsidies, relative cost of other energy sources.  Consider government site for small operators – 7-mile – expensive. Interested to see what comes of TW presentation at OIF.  Working group?	
5. Review of Terms of Reference for NICC FMLT – Andrew
All members to review TOR for next iteration and send feedback through Cyndy.  
Membership needs to be updated.  Each company should identify a primary and alternate representative. Identify any groups under-represented?
Consider making membership a schedule of the TOR.
Guiding principles should include reference to keeping the group small for efficiency/effectiveness.
Consider keeping track of attendance, commitment.

6. Visual Landscape Management - Andrew
Inventory originally conducted 10-15 years ago.  CCLRMP “Wild Zone” model did not come to pass.  Tourism industry is starting to play a larger role.  Harvest-tourism interface is getting larger, more remote tourism opportunities.  Expect some public process to solicit input to revise visual management strategy – Discovery Islands (TW, BCTS), Inside Passage (TW).
None of the local FSPs demonstrate higher level of VLM.  
This links to timber supply.  If we’re defaulting to Preservation, then our timber supply assumptions no longer apply, this will impact harvest levels.
The tourism industry does not pay for visual experience.  If tourism is making money, they may need to cover some of the cost to offset the revenue from harvesting.  

Consider having guest speak to this issue to engage in give & take conversation – cross-education, balancing interests. (Rory, tourism representative).  IFP has a presentation, “It’s just a Hectare”.

Jason – any interest in updating recreation inventory?  Andrew – not being managed now – under Recreation Sites & Trails.  Ask Paul Tartaryn.

7. TSR Chief Forester’s Recommendations - Amy
Scott had sent out implementation instructions.  Amy will convene working group.
The role for the FMLT: subgroup can take on some instructions and the prioritizations thereof and be a sounding board for others.
Speaking notes:
Kingcome Timber Supply Area (TSA) Second Growth Monitoring

OVERVIEW

· February 2010 – Chief Forester’s Kingcome TSA timber supply review 3 (TSR3) decision released; AAC of 1,100,000 m3
· The TSR3 base case scenario projected second growth harvest of 277,000 m3 in the first decade. 
· The Chief Forester cautioned against a second growth harvest too low below the base case assumption and too high to cause mid-term shortfalls.  Historically, second growth harvesting patterns in the district have been variable and market-driven.
· The Chief Forester’s decision rationale instruction 9 states  “MFR district staff and licensees should work collaboratively to establish appropriate target levels for future second growth harvesting,  consistent with base case assumptions.”  
· On page 39 of the decision, the Chief Forester states that ‘Until the first such level is established and accounted for in the next AAC determination, I accept the existing level of 235,000 cubic meters per year as a suitable interim target, performance in which should be verified by ongoing monitoring.’
· Rob Short, Tenures Forester monitors second growth harvest levels in the district. Second growth cruise volumes summarized below were taken from ECommerce Appraisals (ECAS) for Kingcome TSA issued CPs and at this time do not include minor amendments and road permits.


Table 1	Second Growth under CP (all Licensees)

	Year
	2nd Growth in issued CPs (m3)
	CF Interim Target
(m3)
	Difference
(m3)
	Base Case
(m3)
	Difference
(m3)

	2012
	330,834 
	235,000 
	+ 95,834 
	277,000 
	+53,834 

	2011
	372,566 
	235,000 
	+137,566 
	277,000 
	+95,566 

	2010
	237,405 
	235,000 
	+2,405 
	277,000 
	-39,595 

	Total
	
	
	230,995 
	
	109,805 




So three years into the first decade, we are 109,805 m3 above the base case scenario and 230,995 m3 above the Chief Forester’s interim target.
FMLT Discussion: 
Second Growth – value in tracking, but may not want to place limits on harvest by year, as the harvest of second growth is largely opportunity-driven and the cut may decline as we head into the latter half of the 10 year TSR period. 

8. 11: 15 Mid Coast Inventory Update – Derek Challenger
Speaking notes: 

Mid Coast Inventory – Photos flown 2006-2008. All Phase 1 maps expected to be available for general use by December 2014.  Funding was cut & delayed causing this project to take longer than originally expected ($3.5 million cost total).  Phase 2 sampling will occur as an auditing function rather than an adjustment.  There is better confidence in the new inventory data and it has wildlife attributes that the previous inventory did not have.  The Phase 1 database won’t speak to dead and down cedar or single stem harvesting of cedar.  All parks and protected areas have been included in the inventory except for the fringes of Tweedsmuir Park.  There are no new photos for Bella Coola, but satellite imagery could be purchased.  LIDAR could have improved the TRIM map base upon which the new VRI sits.
9. LUNCH - Haida Way Pub 
10. 1:00 Kwagis Power Project – Bill Payne & Bill Grutzmacher
Bill’sBill Grutzmacher’s  speaking notes:	Comment by abeetham: Should identify which Bill.
· Bonanza Operation – roughly 38,000 hectares and part of our TFL 47.  We harvest around 100,000 cubic meters from the operation each year.
· Active logging in 2012 - harvested 110,000 cubic meters (70K of 2G and 40K OG).  Harvesting in some of the blocks was pushed ahead of plan to accommodate the power project (5K-1, 8K-1); Anticipated access issues due to power project (Kokish Mainline from 2km to 12 km mark).  
· In 2012 had on-going silviculture work:  Stocking surveys; Spring & Fall planting programs (planted 98K trees).
· In August of 2012, came to the realization that logging and the power project was not a good mix.  Additional congested truck traffic made it a safety concern resulting in the decision to suspend logging operations for a year.  At least until the pen stocks were put in place and field construction was more or less limited to the power house.   
· Consequently, there will be no logging activity for 2013. Field activity will be limited to engineering layout, silviculture surveys and planting.  Planted 112K trees in March of this year with a smaller planting program planned for this Fall.  Cooperation received from Brookfield and Kiewit for coordinating the safety of our forestry activities has been excellent.  Sufficient lead time is key along with flexibility.
· Some of the CP’s were at risk of expiring; Were able to suspend those CP’s until we resume logging. Current plan for 2014 is to commence harvesting operations in the Spring.  Will be returning to Block 104D to harvest about 40K m3 of second growth and then head back up Misery Creek after the snow melts to log about 60K m3 of old growth.
· Of a key concern is how to amend the Site Plans which have been affected by the power project.  Once the actual foot print can be established, further discussion with District staff is required on how to deal with these highly disturbed sites.  Reclamation can be a lengthy process.  Need an agreeable solution that absolves TimberWest of any of these liabilities.
Q: Recommendations for similar project
A: Communication and planning is the key.  Engage early and often with proponent, involve contractors.  Ensure that proponent understands forest licensees’ challenges/concerns.  

11. Cape Scott Windfarm update – Tom Cole
- ~$600 million
-involved with Sioux project in 1992; EA has brought the process a long way with respect to communication, stakeholder/agency involvement
-Cape Scott – turbines on Nahwitti plateau, scrub
-early involvement was the key – avoid getting steamrolled and support this investment in North Island
- developed MOU with Cape Scott
- worked together to plan road building/upgrades, NICC was open to creative ideas, developed blocks out of sequence
-finding that sub-sub-sub contractor may not know all the pieces, difficult to make decisions
-log around – not compensatable
-contract falling to RichPly, low volume recovery
-still trying to get all volume out ($130,000)
-amount of access available allowed increased efficiency to Cape Scott – road maintenance not enough – Tom set up Road Use Permit.
- benefits: $750,000 investment in FSR, long term road user – continue permit
- staff turn-over, business transfer, ensure agreements are transferred.
- powerlines clearance to allow for moving machinery (grapple yarder on off-hwy low bed)
-conservation elements, who replaces them (OGMA,WHA)
-raised expectation of FN on accommodation
-expect salvage opportunity post-operational implementation
-invasive plants – who’s responsible?  Part of EA certificate.

12. Fire Hazard Assessments – Andrew & Mike
Mike – Guidance Document, ABCFP, Professional Practices Committee.  Not yet final, hasn’t been vetted through Wildfire Management Branch
-should write this into pre-harvest prescriptions
-criteria for exemptions
-MFLNRO Guidance document results in high risk every time.  Consider NICC to write a guidance document to use locally
-do you have to meet guidelines to meet legislation
13. Forest Cover – Reporting
Andrew presented 6 examplestypes of harvest polygons,with even-aged stocking standard regimes and varying presence and distribution of Layer 1 overstorywith different harvest methods. He asked members for input regarding disconnect between practice and reporting and forest cover reporting in RESULTS.  He would like to see FMLT draft recommendations around reporting, so that practices reflect TSR assumptions.  Not much uptake from membership, recommendation to send out an All Licensee letter regarding this matter.  Andrew  will write a letter with reporting expectations and will discuss at next FMLT.
14. Working Group Progress Reports
· Salvage – Tom will be submitting mock permit for discussion – dual mark salvage permit - would allow for edge blowdown salvage.  Consistency between area and volume- based tenures (no salvage permit required for area-based tenures).
· Waste & Residue – Dave sent paper – all members to review and return feedback to Andrew.
· Silviculture (Land Based Investment Strategy + Alder Management) (Paul, Kai, Brian) – no LBIS budget for 2013/14
· TSR Tracking (Scott, Amy, Steve) – nothing to report
· Fire Hazard Assessment (Scott, Mike, Vadim) – see 12 above
· Ocular Assessment Guidance – presented paper at CSC and Vetted through ABCFP.  Will include copy of paper with minutes.
15. Field Day Preparation
4 crew cabs – WFP & MFLNRO
Marshall at 7:45, leave at 8.
Bring lunch and hard hats and hi-vis vests required, caulk boots recommended.
Ann MacDonald, Paul Tartaryn and Dave Wall will be joining the tour.

16. Wrap-up
Check in :– good topics – interesting and informative, good flow and well organized, everything got covered, engagement, on time,  need to keep momentum and pushing issues up to OIF, well facilitated, important to engage with licensee professionals so this is a good feedback forum, really nice to hear from other members on their experiences.

[bookmark: _GoBack]Next meeting:        October 10th
